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A Living Research Excellence Strategy

Our vision is to engage in research 
with the quality, intensity, depth, 
diversity, and openness that leads 

to fundamental breakthroughs, 
new understandings, key insights, 

and that can make translational 
and transformative advances – or, 
to build a world in which we want 

to live.
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• Understanding impact in its fullest form 

• Taking the lead on articulating impact 

• Building collaborations and partnerships of strategic importance 

• Identifying and delivering opportunities for local and global impact

• Supporting researchers in translating research into tangible benefits 

• Exemplifying the diverse forms of scholarship in Trinity’s research landscape

• Supporting researchers in articulating the great impact they are already making

• Advancing approaches to research that engage and involve stakeholders

• Embracing open scholarship concepts

• Leveraging the expertise of our alumni network 

• Expanding and diversifying research funding to advance high-quality research

Broaden Our Local and Global Impact
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Our Approach to Advancing Research Impact

Build Capacity for Research Impact 
by Supporting Strategic Efforts

Help Researchers Describe Their 
Impact In Ways that Matter to Them

Integrate Research Impact into 
Complementary Efforts

Share Good Practices and Resources 
to Nurture Talent  

Broaden Our Thinking Around What Research Impact Is
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Build Capacity for Research Impact by Supporting Strategic Efforts

School of Medicine
Research Strategy: 2021 - 2026
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School of Medicine Research Strategy: 2021 - 2026
Identified Their Research Strengths 
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An estimated 940 peer reviewed articles, reviews and conference papers were authored or co-authored by researchers 
affiliated to Trinity College Dublin for the period 2010-2021. Source Scopus December 2021

Showcasing Our Strengths: Child Health Research 
Child Health Research Publications TCD 2010-2021 by Subject Area, Scopus, Dec 2021

Acknowledgement: Bridget Gavin

paed*
child*  

neonat* 
infant*  

adolescen* 
"Ireland" 
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Showcasing Our Strengths: Child Health Research 

Professor Eleanor Molloy

How is our research in Child 
Health informing policies and 

clinical guidelines?
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Showcasing Our Strengths: Our Influence on Child Health Policy

POLICY SOURCE TYPES 
Government (Healthcare Agency) 131 (60)

Think Tank 54

International Government Organisation 37

Other 42

MAIN JOURNAL SUBJECTS
Psychiatry and Mental Health 39

Public Health, Environmental and Occupational Health 31

Paediatrics, Perinatology and Child Health 29
Health (social science) 20
Medicine (miscellaneous) 15
Obstetrics and Gynecology 12

KEY POLICY SOURCES 
Guidelines in PubMed Central (USA) 39

Word Health Organisation 31

ESRI (Ireland) 29

NICE (UK) 20

Publications Office of the European Union 15

GOV.ie (Ireland) 12

GOV.UK (UK) 10

Agency for Healthcare Research and Quality (AHRQ) 9

European Monitoring Centre for Drugs and Drug Addiction 
(EMCDDA)

8

Acknowledgement: Bridget Gavin, Overton, Dec 2021 [888 / 940 DOIs]
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How Visible is Our Research on Social and News Media?
Acknowledgement: Bridget Gavin, Altmetric, Dec 2021 [888 / 940 DOIs]



Research Impact Assessment Is 
Purpose-Driven & Audience-Specific
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We Must Get Our ‘Houses’ in Order

STEP 1: Identify the academics, research groups and clinical associates across all 
affiliated sites involved in “X” (e.g. Child Health Research).

STEP 3: Summarise the work of all the primary PIs and research 
groups using a template with predetermined key criteria.

STEP 4: Organise that information into a format appropriate to 
your audience and the purpose of the communication.

STEP 2: Perform an audit and ensure the digital record is accurate for all of 
those academics, research groups and clinical associates.



Build Capacity for Research Impact 
by Supporting Strategic Efforts

Help Researchers Describe 
Their Impact In Ways that 

Matter to Them

Integrate Research Impact into 
Complementary Efforts

Share Good Practices and Resources 
to Nurture Talent 

Broaden Our Thinking Around What Research Impact Is

Our Approach to Advancing Research Impact
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Help Researchers Describe Their Impact In Ways that Matter to Them
IDS-TILDA
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

1.    Evidence to Action: Responding to COVID-19
Activating Research Infrastructure to Safeguard a Vulnerable Population
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

1.    Evidence to Action: Responding to COVID-19
Activating Research Infrastructure to Safeguard a Vulnerable Population

Key Impact Message: IDS-TILDA Data Informed Strategic Responses to COVID-19 by 
Government, Service Providers and Carers across Ireland.

o COVID-19 Assessment and Recognition Among People with Intellectual Disability:  Hosted 
on HSELanD + 3,750 healthcare professionals in Ireland completed this module.

o Seven-part webinar series for carers and service providers, between April and May 2020, to 
address information gaps: 10,000 attendees + 6,000 views.

o Engagement with Houses of the Oireachtas, Minister Anne Rabbitte, TD, Special Committee 
on COVID-19; Federation of Voluntary Service Providers; Dr Colm Henry, HSE Chief Clinical 
Officer, Dr Tony Holohan, Chief Medical Officer, and Others: vaccine + booster prioritisation 
for people with ID.
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

2. Evidence to Action: Transforming Health Care Delivery
Launching the National Intellectual Disability Memory Service
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NIDMS: Impact Framework – Pilot  
Planning for Impact

o Better Patient Outcomes
o Better Experiences of Care
o Staff Development
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

2. Evidence to Action: Transforming Health Care Delivery
Launching the National Intellectual Disability Memory Service

Key Impact Messages: By delivering Ireland’s first National Intellectual Disability Memory 
Service, we are advancing National Dementia Strategy and Sláintecare Strategic Priorities.

o Between August 2020 and February 2021, NIDMS delivered 79 clinics, 40 consensus meetings, 
and 32 consultations. Based on these activities, NIDMS has collected data which supports:

o Better Patient Outcomes: Includes patient testimonials on positive experiences of 
assessment, diagnosis, and the delivery of post-diagnostic supports;

o Better Experiences of Care: Includes testimonials by patients, carers, and service providers 
on reductions in feelings of worry and stress, as well as appreciation for timely diagnoses, 
and the delivery of respite and support services; and

o Continued Development and Supported Staff: Includes recognition by staff on process 
improvements in the delivery of care, as well as greater equity in accessing services, and 
changes in local practices due to engagement with NIDMS.
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

3.   Evidence to Action: Building Capacity for Change
Developing Positive Ageing Indicators with People with Intellectual Disabilities
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

3.   Evidence to Action: Building Capacity for Change
Developing Positive Ageing Indicators with People with Intellectual Disabilities



In November 2021, IDS-TILDA was successful in its funding application to 
the Health Research Board for Wave 5 of the study. During the review 
process, the International Review Panel noted that IDS-TILDA was ‘one 
of the most significant studies on ageing of people with ID in the 
world’.



‘Without the support of the Impact Team – Sarah, Giovanna, Bridget – I 
can say with confidence that despite my hard work over the years, I 
would not have been fully aware of the reach or impact of my 
research. Thanks to the Impact Team!’ - Professor Mary McCarron
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Trinity College Dublin
Tallaght University Hospital 
Daughters of Charity Disability Support 
Services

Showcasing Researcher Excellence: Prof Mary McCarron

• 19.3% of publications (2011-2020) are in the top 10% most cited publications worldwide, 
with over 1.3k citations accumulated (SciVal);

• 84.3% of scholarly outputs (2011-2020) were in collaboration with international partners 
(SciVal);

• 32 of publications have been cited in 26 Policy Documents from 20 Different Sources and 
from 9 Different Countries, of which 14 are Clinical Guidance Documents (Overton); and 2 
of her publications are cited in 2 Patents (Altmetric);

• Her scholarly outputs are cited in articles by The Irish Times, The Conversation and other 
news outlets and blogs (Altmetric).

Acknowledgement: Dr Giovanna Lima, Dec 2021



Build Capacity for Research Impact 
by Supporting Strategic Efforts

Help Researchers Describe Their 
Impact In Ways that Matter to Them

Integrate Research Impact into 
Complementary Efforts

Share Good Practices and Resources 
to Nurture Talent 

Broaden Our Thinking Around What Research Impact Is

Our Approach to Advancing Research Impact
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RSS System Upgrades
Identifying Impact for Outputs & Activities
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RSS System Upgrades
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Showcasing Researcher Excellence
Advancing DORA Compliant Approaches

To discuss your wider contribution:

1. Generation of knowledge

2. Demonstrated leadership in research and scholarship

3. Demonstrated innovation in teaching

4. Development of individuals and collaborations

5. Advancing the research discipline / community / ecosystem 

6. Service to College / discipline  

7. Supporting broader societal and economic outcomes



Build Capacity for Research Impact 
by Supporting Strategic Efforts

Help Researchers Describe Their 
Impact In Ways that Matter to Them

Integrate Research Impact into 
Complementary Efforts

Share Good Practices and 
Resources to Nurture Talent 

Broaden Our Thinking Around What Research Impact Is

Our Approach to Advancing Research Impact



Trinity College Dublin, The University of Dublin

2020 – 2021 Activities
Research Impact Pilot Project

• 17+ Co-Authored Publications: Peer Reviewed Articles & Grey Literature 

• Proposal Development Workshops: €9.48M Awarded / €2.97M TCD +

• Showcasing Researcher Excellence: 30 Workshops; 600+ Researchers Trained

• 12 Webinars: 16,000+ Views 

• Updated Role Descriptions: 5 include research impact activities 

• Integrated Research Impact into TCD Modules: 5 (School of Nursing & Midwifery; 

Tangent; School of Psychology Climate Crisis Elective; CHARM-EU; PPI Ignite)

• Promotions Success: 2 Researchers 

• Impact Award Success: 4 Researchers 
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• Understanding impact in its fullest form 

• Taking the lead on articulating impact 

• Building collaborations and partnerships of strategic importance 

• Identifying and delivering opportunities for local and global impact

• Supporting researchers in translating research into tangible benefits 

• Exemplifying the diverse forms of scholarship in Trinity’s research landscape

• Supporting researchers in articulating the great impact they are already making

• Advancing approaches to research that engage and involve stakeholders

• Embracing open scholarship concepts

• Leveraging the expertise of our alumni network 

• Expanding and diversifying research funding to advance high-quality research

Broaden Our Local and Global Impact
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Implement 
Recommendations for 
HEIs



Thank You!

Sarah Bowman
Director of Strategic Engagement & Impact Assessment
Office of the Dean of Research

bowmans@tcd.ie


